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A Message from the President and the CEO

Thank you for reviewing our annual Impact Report for 2016. ACAM 
is privileged to support a network of community assistance minis-
tries serving one of America’s largest cities. We bring together the 

leadership of Greater Houston’s safety net — those who lead in provid-
ing food, clothing and shelter to Houston’s neediest, those who fund and 
those who advise. The ACAM network continues to play an important 
role in this changing region, and its impact is only just beginning. 

ACAM knows the most effective faith-based nonprofits are success-
ful when they 1) plan effectively, 2) secure resources, 3) develop strong 
management and governance, 4) deliver diverse programs and 5) work 
collaboratively with other entities. I am proud to say all ACAM network 
organizations share these attributes. ACAM’s training and network-
ing workshops, organizational development projects, collaborative 
programs, education and outreach, as well as other supportive services, 
support the network in doing what only they can do for our region. The 
priorities, challenges and victories of our network partners remain at the 
forefront of our work. With so much knowledge and experience together, 
we can only benefit our entire community when we pool our resources. 
The network gains its strength from all. Through this report, we hope 
to communicate the power of our mission in sharing the successes of 
ACAM and its network in 2016, and ACAM’s vision for the future.  

High-Impact Collaboration, Service Excellence 
and Organizational Development 

As a management support organization designed to serve a network of 
partners and stakeholders, ACAM must remain agile and responsive. 
The ACAM network is a group of interconnected organizations with a 
common goal of helping people not only meet their basic needs, but rise 

above them. At times, community-based organizations can make an 
impact where other formal institutions have not. Improving outcomes 
for value-driven healthcare and cradle-to-career education are only a 
couple of examples where providing additional support in our neighbor-
hoods has a significant impact. The people and organizations best able to 
connect are not only well trained, but seated in the realities of the fami-
lies they serve. Faith-based human service organizations are particularly 
effective at providing culturally and linguistically competent services at 
the grassroots level, where people live and work. With the growing diver-
sity of our region, this becomes even more critical. 

There is a growing demand for human services in our region. Many 
move to this area hoping to find better employment, but not all fami-
lies arrive ready for the job market. Remarkable growth in popula-
tion coupled with multiple disasters and a steep decline in oil prices 
has created rapidly growing demand for the services provided by the 
community assistance ministries. This strong network is unique in our 
region because of the number of ministries throughout the five coun-
ties, the high level of program development and the remarkable number 
of people being served. 

Last year alone, the ministries served more than 188,000 people with 
5.5M units of service. In other words, over 5 million times, commu-
nity assistance ministries held an English class, served a meal, filled 
a school backpack for a child, assisted with an application, prevented 
eviction and more. On average, each partner provided 19 different 
types of services. Taken together, our partners made more than 9,000 
rental payments designed to prevent homelessness, served 121,000 
meals, provided 91,000 clothing vouchers, made 42,000 case manage-
ment contacts and gave 36,000 referrals. 
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The demand for services is increasing with the size of our region, and the ACAM network 
is stepping up its capacity to serve communities, neighborhoods and families. With suffi-
cient education and supports, families become equipped with skills to address challenges 
and develop self-sufficiency. Now, more than ever, a coordinated effort is crucial to effec-
tively meet the needs of the community. 

ACAM is charged with executing initiatives that support the work of our partner organi-
zations. We are sensitive to the demands of nonprofit work and know that true collabo-
ration requires infrastructure. With an engaged group of high-performing organizations, 
impactful programs producing successful outcomes are certain. The ACAM network 
excels at reducing food insecurity, increasing access to health benefits, assisting fami-
lies with education, preventing homelessness and more. It is the desire of the alliance 
to help move families beyond struggling with day-to-day demands and toward resilient 
self-sufficiency. 

As we move forward in 2017 and beyond, we are proud of what ACAM has accomplished 
and are excited about the future. Together with our stakeholders we will continue to 
support organizations dedicated to eliminating poverty one family at a time. 

It is our mission and our privilege. 

Sharon J.L. Zachary, MA	 Greg Hambrick 
CEO	 Board Chair

Increased Demand for Critical Services

$1.4M

$2.9M

24,373 people

9,129 visits

Utility Assistance  
8,634 payments  
for 7,551 families

Rental Assistance  
9,215 payments  
for 7,928 families

Food Pantry Distribution 
5.3 M pounds of food 
for 105,392 people

Application Assistance  
increased by 14,042 people 
served or 136%

Medical and Prevention 
Related Services increased 
by 4,416 visits or 94%

$11M
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ACAM Network Categories 

The All Access Training Pass 
Program is offered to non-network 
assistance ministries in the region 
for a low-cost program fee. 2016 
Pass Participants: 

Cy-HOPE
Lighthouse Christian Ministries
Main Street Ministries
Second Mile Mission Center
Southeast Area Ministries (SeAM)
Waller Assistance & Restoration 
Ministries, Inc. (W.A.R.M.)

Program Advancing Capacity 
Elements (PACE) Grants are 
available to pre-selected non-
network ministries that show 
readiness for further capacity 
development. 2016 PACE 

participants are:

Breas Interfaith Ministries

Southeast Area Assistance 

Ministries (SeAM)

Main Street Ministries

ACAM Network Growth and Structure

ACAM NETWORK PARTNERS receive bi- or tri-annual 
organizational assessments and may participate voluntarily 
in collaborative initiatives.

•	 East Fort Bend Human 
Needs Ministry

•	 Emergency Aid Coalition 
(EAC)

•	 Epiphany Community 
Health Outreach Services 
(ECHOS)

•	 Humble Area Assistance 
Ministries (HAAM)

•	 Interfaith Caring Ministries 
(ICM)

•	 Interfaith of The 
Woodlands

•	 Katy Christian Ministries 
(KCM)

•	 Memorial Assistance 
Ministries (MAM)

•	 My Brother’s Keeper 
Outreach Center

•	 Society of St. Vincent de 
Paul of the Archdiocese  
of Galveston-Houston

•	 St. Vincent’s House

•	 Wesley Community Center

•	 West Houston Assistance 
Ministries (WHAM)

SUPPORTING PARTNERS add value and expertise to the 
network and may also participate in collaborative initiatives.

•	 Catholic Charities of the 
Archdiocese of Galveston-
Houston

•	 Interfaith Ministries  
for Greater Houston

ASSOCIATE Point of entry into the ACAM Network. Eligible 
for capacity building funds.

FELLOW Eligible for increased capacity building funds.

ADVOCATE Have moved beyond building infrastructure and 
are assessed less often.

SUPPORTING 
PARTNER

Have exhibited strong levels of capacity,  
sustainability and best practices innovation.



2� IMPACT REPORT 2016

W
H

O
 W

E 
A

R
E

East Fort Bend Human Needs Ministry (EFBHNM)
Humble Area Assistance Ministries (HAAM)
Interfaith Caring Ministries (ICM)
Interfaith of The Woodlands
Katy Christian Ministries (KCM)
Memorial Assistance Ministries (MAM)
My Brother’s Keeper Outreach Center
St. Vincent’s House, Galveston
West Houston Assistance Ministries (WHAM)

ACAM Members

Non-Zip Code Restricted Ministries
Zip Code Restricted Ministry Locations

Emergency Aid Coalition (EAC) 
Epiphany Community Health Outreach 
Services (ECHOS)
Society of St. Vincent de Paul (VSC)
Wesley Community Center

Catholic Charities
Interfaith Ministries for Greater Houston
This color indicates additional zip codes that
get significant service coverage by assistance
ministries that are not zip code based. These 
ministries’ services are open to Greater Houston 
and surrounding geographic areas. Between the 
four of them they cover more than 75 zip codes. 
Small numbers of clients may be served in other 
zip codes. ACAM's methodology includes high 
counts served to depict accurate areas of service.
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Meet Our New Partners

Interfaith Ministries for Greater Houston

Interfaith Ministries for Greater Houston (IM) believes it is possible for 
very diverse people to know one another and find common ground, while still 
embracing our personal beliefs and cultures. IM celebrates the strength of 
our shared beliefs through three areas of service:

•	 Meals on Wheels for Greater Houston delivers more than 1.5 
million meals each year to seniors in 
Harris and Galveston counties.

•	 Refugee Services, in conjunction 
with the U.S. Department of State, 
resettles thousands of refugees in 
Houston each year.

•	 Interfaith Relations provides 
a safe harbor for greater Houston 
through its many interfaith programs 
and dialogue efforts.

 

 

3303 Main St. • Houston, TX 77002 
713-533-4900 • www.imgh.org

“Interfaith Ministries 
for Greater Houston 
(IM) is proud to partner 
with ACAM. Our shared 
commitment to 
helping others 
is greatest 
when we work 
in concert with 
other faith-
based organizations. This 
collaboration benefits the 
entire community.”

Martin B. Cominsky 
President & CEO, 
Interfaith Ministries  
for Greater Houston

IM provides home-delivered meals to seniors over 60.
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Meet Our New Partners

Interfaith of The Woodlands

ACAM welcomes Interfaith of The Woodlands as a partner in the network serving Montgom-
ery County. Interfaith of The Woodlands aids, promotes 
and provides for religious cooperation in The Wood-
lands in conjunction with developing congregations. 
Primary program services include workforce programs, 
operating one-stop career centers, a state licensed child 
care facility (Interfaith Child Development Center), 
enrichment programs for the aged, assisting families 

with special 
needs, and coun-
seling services. 

Interfaith of The Woodlands has created an organiza-
tion where people gather in mutual respect, dialogue 
and cooperative action to provide a connection 
between communities of faith and the community at 
large. They value voices that value others and believe 
that shared religious values can lead people to act for 
the good of all.

4242 Interfaith Way • The Woodlands, Texas 77381 • 281-367-1230  
www.woodlandsinterfaith.org

“Interfaith of The Woodlands is honored 
and proud to be a member of the ACAM 
Network and collaborate with some of the 
finest community assistance ministries in 
the greater Houston area.  ACAM’s focus on 
strengthening programs, meeting commu-
nity needs and organizational capacity 
building will enable Interfaith to continue 
to most effectively meet 
the growing demands of 
our underserved neigh-
bors in South Montgom-
ery County.  Through 
disaster relief, everyday 
crisis assistance, senior 
services and beyond, we 
are delighted to have the 
support, best practices and expertise of 
ACAM’s faith-based network to walk with 
us as we continue to lead our clients to a 
path of self-sufficiency.”   

Missy Herndon 
President & CEO, 
Interfaith of The Woodlands
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Increased Regional Demand for Homelessness 
Prevention and Basic Needs Services

ACAM Partners Answer the Call for Help

ACAM partner organizations are registered with the 2-1-1 Texas/United 
Way Helpline so people in need can find services more quickly and  
aefficiently.  Rather than relying on public list-

ings, families in crisis can obtain information on the 
services and locations of over 1,872 organizations. The 
2-1-1 Texas/United Way HELPLINE answered a record 
972,600 calls for help in 2016. Basic needs, like food, 
utilities, health care, rent assistance and help finding 
shelter were the most requested forms of help. Because 
our 15 partners specialize in homelessness prevention and basic needs assis-
tance, ACAM Network organizations received more than 16% of the referrals 
from the helpline.

On Average, ACAM Network Ministries Receive  
23 TIMES the Number of Referrals from 2-1-1  
Compared to the Other 1,857 Registered Agencies. 

Referrals from the Texas/United Way 2-1-1 HELP-LINE 
to the ACAM Network Ministries increased 221% 
from 2009 to 2016. All other agencies increased 18% 
over the same period. ACAM network referrals have 
grown by 31.6% every year. 

The 15 ACAM Network partners received 
153,514 helpline referrals, or 16% of the total, 
primarily for basic needs and homelessness 
prevention services.221%
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When Disaster Strikes, The ACAM Network is Ready

ACAM supports the unmet needs of vulnerable populations 
within the region after a storm or other disaster. Vulnerable 
populations, such as low-income, elderly, disabled, single family 

households, and the homeless, are at increased risk when a disaster hits. 
The network works together to share information and resources that 
can address needs after a disaster. It takes time, funding and practice to 
fully integrate into ACAM’s disaster response model. ACAM has multi-
ple disaster response roles: 

•	 Communicating with the disaster response network and 
actively participating in preparedness; 

•	 Collecting information on ministry and client needs;  
•	 Obtaining and disseminating funding and resources to assist 

low-income families and the organizations serving them to 
recover; 

•	 Preparing funding requests and reports to funders on progress 
in recovery and relief efforts.

•	 Serving as Points of Distribution (PODs).

ACAM proved to be an essential, efficient resource for both funders and 
community assistance organizations, allowing ministries to focus more 
time and energy on serving those in need. While the ministries were busy 
meeting the disaster relief needs of people in their communities, ACAM 
was coordinating with philanthropic and government agents to increase 
community awareness and resources.  ACAM provides funds to assist 
in ministry efforts and also to help ministry employees and facilities 
impacted by storms.

In-kind Services 3%

ACAM Direct Expenses 12%

Goods & Space 5%

Family Endeavors client 
assisted by ACAM with 
the purchase of doors 
and floors after the 2015 
flooding in Houston. 
Texas Baptist Men, Family 
Endeavors and Adven-
tist Community Services 
representatives also 
pictured.

In-kind Labor  
80%

In total, disaster-related projects in 2015-16 garnered 
$1,188,342 in support: $154,955 in financial support 
and $1,033,387 in in-kind labor, materials, supplies and 
other goods.
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Homelessness Prevention Provides Short-Term Services for Long-Term Results

Homelessness prevention is not only the most compassionate, 
but also the most cost-effective way to help those at risk of 
losing their housing. The ACAM network’s program strategies 

lead to reduced numbers of people who would experience the trauma of 
homelessness. The cost of services necessary to help people back into 
housing once they become homeless and to overcome the economic, 
social, mental and physical damages caused by experiencing homeless-
ness are much higher than the cost of wrapping families in services that 
prevent homelessness and promote self-sufficiency. 

The indignity and marginalization that come with falling into home-
lessness increase barriers that a family faces. ACAM’s Collaborative 

Homelessness Prevention and Intervention Program utilizes federal 
funds to support three ministries (Humble Area Assistance Minis-
tries, Memorial Assistance Ministries and Wesley Community Center) 
providing high-intervention, case management intensive services that 
target those with multiple barriers to achieving stable housing. There 
are 13 common barriers such as being pregnant or young parents, 
having poor or no credit history, or being formerly homeless. Families 
at risk came into the ACAM program with six barriers. After complet-
ing the program, the average reduction to housing barriers was 34%.  
More than half of those served were children.

Last year, the entire network assisted more than 11,000 people 
with nearly $3.5 million dollars in rental assistance, a key 
component of any homeless prevention program.  The minis-
tries provide a comprehensive list of other services (63 in 2016), that 
assist families to achieve lasting housing stability and self-sufficiency 
in a short amount of time. Wraparound services that contribute to the 
success of the ministries’ homelessness prevention efforts include, but 
are not limited to:

•	 Adult Basic Literacy & GED Classes	 •	 Employment Services
•	 After-School Programs	 •	 English Classes (ESL)
•	 Benefit Application Assistance	 •	 Food Pantry Services
•	 Budgeting/Financial Classes	 •	 Immigration & Legal Assistance
•	 Clothing Donations & Vouchers	 •	 Prescription Assistance
•	 Computer Classes	 •	 Transportation Assistance
•	 Domestic Violence Counseling	 •	 Utility Assistance

MORE THAN 55% of clients 
served through ACAM’s high-intervention, 
multi-service program were children.
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The cost to prevent homelessness for one person is 
approximately $25.07 a day.

ACAM has managed a regional 
homelessness prevention 
program for nearly a decade, 
acting as a management 
support organization (MSO) to 
service providers and taking on 
the roles of program manager 
and collaboration agent.  By 
partnering with diverse stake-
holders throughout the plan-

ning process, developing best practices based on ACAM ministry 
experience, and diligently tracking services, the collaborative serves 
program participants effectively and produces results that substan-

tiate the efficacy of continued support for homelessness prevention 
services.

ACAM manages the contractual relationships, coordinates partner 
meetings including training sessions and provides assistance with 
reporting and evaluation. ACAM also creates multiple opportunities 
for case managers to share best practices and improve the quality of 
services through oversight and facilitating peer record review. ACAM 
collaboratively developed a standardized program model with the 
goals of unifying methods of service delivery and identifying potential 
program participants with the highest risk of homelessness. 

Since 2009, the collaborative has deployed $4.1 M to 
successfully stabilize 2,411 people with permanent, 
unsubsidized housing, 1,300 of whom were children 
at risk of homelessness.

A Homelessness Prevention Program that Exceeds Targets and Produces Positive Outcomes for Families
93% of families were stably housed within 90 days without the need for further government housing subsidies.

People for Whom  
Homelessness was Prevented 

TARGETS MET:

% OF ACTUAL 
PARTICIPANTS:                     

OUTCOMES:

125%

99%

G
O

A
L

G
O

A
L

Higher Income

171%

56%

G
O

A
L

Higher Benefits

147%

67%

G
O

A
L

No Subsidy

129%

94%
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IMPACT REPORT 2016� NEEDS WE ADDRESS

Filling the Gap in Community-Focused Care

HEALTH CARE

• 25,972 applications

• 9,129 health screenings  
& medical related services

SUPPORT NETWORKS

• 46,519 case management 
& counseling sessions

• 36,368 referrals for 
additional human services

IMPACTING 
HEALTH  

AND WEALTH

NEIGHBORHOOD  
AND HOUSING

• 9,215 rental  
assistance payments

• 8,634 utility assistance payments

EDUCATION

• 46,982 adult education sessions

• 9,639 children & youth activity & education 
sessions

FOOD & CLOTHING

• 5.3M food pounds to 105,392 people

• 91,435 clothing vouchers

9
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“The Health Benefits Access Program represents the 
true meaning of USING COLLABORATION TO 
ACHIEVE A COMMON GOAL.”

“[Everyone makes] themselves available to answer 
questions…and share best practices…THAT HAS 
BEEN INVALUABLE in [our first year].”

“The meetings have been particularly 
helpful for us.  IT IS REALLY GREAT to 
hear what is working for people and what 
challenges others are having.”

“A true collaboration includes 
MAKING DECISIONS TOGETHER…
It has been a true team effort.”

Health Benefits Access Program (HBAP)

ACAM and Episcopal Health Foundation have partnered to increase 
access to critical benefits for families in Harris, Fort Bend and Montgom-
ery Counties. An important feature of the project is research that ACAM 
is conducting to determine how increased access to health benefits 
impacts clients’ establishment of medical “homes,” rather than overuti-
lizing emergency care. 

COLLABORATION 
IS ESSENTIAL 
for projects that 
seek to seed or 
enhance services 
across organizations 
serving a large 
population and 
geographic area.

Document 
and Replicate

Adapt 
Program 

Model

Establish 
Program 

Goals

Evaluate 
and 

Monitor 
Results

PERCENT 
OF TARGET 
GOALS

People Served Applications Submitted Approved Applications

103% 105% 106%

G
O

A
L

G
O

A
L

G
O

A
L
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Quality of Life Starts with Access to Food

ACAM’s partner ministries operate food pantries, health services and education through-
out our region, serving as the safety net for low-income families in crisis and as distribu- 
ation points in times of disaster.  Food supply security was evaluated and integrated 

into ACAM’s Disaster Plan. Ministries have expanded nutritional classes with 2,040 clients 
attending 103 class sessions averaging 20 people per class. We are expanding our understand-
ing of the various levels of nutritional, health or cooking classes being offered.  

ACAM’s goal is to develop resources and strategies that maximize the network’s ability to reduce 
food insecurity. Some of ACAM’s efforts include assessing current ministry food streams, adding 

a food security element to ACAM’s 
Disaster Plan and conduct-
ing research regarding avail-
able resources to combat hunger 
and malnourishment among the 
region’s most vulnerable popula-
tions.   

More than 38,000 households are 
served by the pantries annually. 
82% are served one or more times 
per month with food coming from 
various sources.  

Our program evaluation revealed 
opportunities to develop capacity 
and diversify food sources. On aver-
age, of physical pantry space, 22% is available for frozen food and 12% for refrigerated 
food.  There are real and perceived barriers and challenges in obtaining and storing fresh 
produce at a low cost and being able to pack, store and distribute the produce effectively 
to reduce the waste of high-cost food items. Fresh produce provision is both more labor 
and capital intensive, yet far more nutritious.

NETWORK FOOD SOURCES
Local growers 2%

Grocery  
Stores 

19%

Food Bank 
36%

Food Drives 
26%

Restaurants 3%
Other 4%

Houses of Faith 5%

Nonprofits 5%

Photo Source: East Fort Bend Human 
Needs Ministry Food Pantry

116,291 clients in 38,406 
households were directly served  
by the ACAM network of food 
pantries with approximately  
4.4M meals valued at more  
than $11M annually. 
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ACAM Ensures the Greater Houston Area’s Social Safety Net is Connected, Informed and Heard

ACAM’s Advocacy Program was created to highlight the minis-
tries’ role as community service hubs that offer culturally and 
linguistically competent services within areas of high need. The 

network is comprised of a variety of autonomous organizations that 
have characteristics and services that set them apart from one another; 
however, they often share common needs, interests, challenges and 
goals.  ACAM works to raise awareness of the network by fostering 
broad-based community relationships and by relaying information 
regarding regional issues from the network to various funding and 
decision-making entities. ACAM stands for its stakeholders’ positions 
during community planning and participates in community initiatives 
and events that best serve the network. In 2016, ACAM attended 121 
meetings impacting issues important to the basic needs service 
sector: homeless prevention and intervention, disaster relief 
and recovery, public health and access, workforce development 
and more.   

In addition to attending meetings and speaking at conferences 
related to the varied dimensions of basic needs services, ACAM also 

takes on specific issues that make inroads for progress in the human 
needs sector as a whole. For example, in 2016, ACAM successfully 
advocated State and Federal agencies for the ability to utilize higher 
rent ceilings for non-government run homelessness prevention and 
intervention programs. These revised rent ceilings or “payment stan
dards” assist in the identification of higher quality affordable housing 
and will likely increase the number of families that can live in higher 
opportunity neighborhoods with lower concentrations of poverty and 
increased access to better schools, employment, transportation and 
other opportunities.

The advocacy strategies of ACAM can lead to the identification of 
funding, projects, programs and partnerships that can provide added 
supports and resources to the ACAM network, their clients and the 
communities they serve. The scope of ACAM’s advocacy is network-
driven and evolves as new issues evolve. ACAM works in concert with 
many advocacy groups to further the collective vision of the network.  
Below are a few of the organizations with which ACAM partners toward 
the betterment of the region.  
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Board Leadership

Executive Director Leadership

Human Resources  
(Staff & Volunteer)

Financial Management

Fund Development

Program Strategies  
and Outcomes

Community Relationships

Technology

Facilities

NINE ELEMENTS
Nine Elements Assessment Tool (NEAT©)

Ongoing strategic discussion, development 
and evaluation are critical to the continued 
success of any organization. Rather than 

imposing a “one size fits all” approach, ACAM’s 
Organizational Development Program strategically 
ties funders’ investments to individualized orga-
nizational assessments so that each ministry can 
grow to meet the needs of its unique community. The 
plans resulting from ACAM’s assessment services 
have enhanced social enterprise operations, boosted 
infrastructure and strengthened support bases. 
Examples of the projects include board development 

and training, improvements to 
facilities, technology upgrades 
and funding diversification.

The Nine Elements 
Assessment Process

Developed and copyrighted by 
ACAM, the NEAT© is designed 

specifically for human services organizations. It 
includes measuring instruments, a reporting system 
and procedural guidelines for the assessment 
process, which is conducted onsite by ACAM consul-
tants. Each organization receives a copy of its NEAT© 
assessment, an executive summary report and the 
consultant’s recommendations. Human service 
organizations use the reports to guide their plans 

for future development; the NEAT© indicators are 
directly linked to ACAM’s Capacity Building Grants 
Program.

Each of the Nine Elements has specific indicators 
that assess and identify goals. In all, the NEAT© 
measures 212 separate indicators. ACAM uses the 
NEAT© to assess organizational growth over time. 
This is a remarkable achievement that positions 
ACAM at the national level of management support 
organizations developing organizational capacity for 
nonprofits. 

PHASES
Each of the Nine Elements is divided into three 
development phases:

Infrastructure: This phase helps build the organi-
zation’s foundation, the fundamental structure and 
processes needed to be legally compliant and to oper-
ate its programs.

Growth: This is an expansion phase in which the 
organization continues to develop and build on the 
foundation established during the Infrastructure 
phase.

Sustainability: This phase defines the ideal: a 
high-performing organization that responds well to 
opportunities and challenges.
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STRENGTHENING NONPROFITS, EMPOWERING THE NETWORK

Organizational Development:  
Steady Growth is the Trend

 

DIMENSIONS
Dimensions summarize the critical competencies organizations should 
develop to excel in each specific element. Over the past few years, minis-
tries have achieved the greatest growth in the following Dimensions: 
Human Resources Planning, HR Policies & Procedures, Volunteer 
Management, Program Evaluation, Board Strategic Direction, Board 
Development, Facilities Safety and Workspace, Information Manage-
ment and Funding Stability.

Now that all the ministries have completed development of their infra-
structure, ACAM’s efforts will be focused primarily on maintaining 
infrastructure successes and meeting growth and sustainability goals. 
Support will focus specifically on areas not yet completely achieved. 
ACAM provides the resources, training and technical assistance to help 
organizations reach higher levels of growth and sustainability.  

ACAM recommends that organizations have capacity assessments every 
two years. The results of three assessments over six years reveal orga-
nizational development is easier to do in the beginning, and optimizing 
requires additional time and resources.

9 
Elements

3 Phases

27 Dimensions

ORGANIZATIONAL IMPROVEMENTS DRIVE 
SUCCESSFUL CLIENT OUTCOMES  2011—2016

Percent Increase
to NEAT MeasuresHUMAN RESOURCES

Staff: Planning & Development

Volunteers: Policies & Procedures

42%
38%

BOARD LEADERSHIP

Strategic Direction 33%

FACILITIES

Safety & Security

Workspace Needs

36%

26%

CLIENT PROGRAMS

Evaluation 38%

➜
➜

➜
➜

➜
➜
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Organizational Development and Optimization – Resilient, Sustainable Human Services

Well-run organizations understand the need for growth and 
continuous quality improvement to remain competitive. 
ACAM’s perspective on increasing effectiveness and perfor-

mance has evolved as we gain knowledge from evaluations and experi-
ences in capacity building. 

Ongoing development, re-engineering and optimization as well as 
infrastructure development are all critically important to the effec-
tiveness, reach and resilience of communi-
ty-based nonprofits. At times, we will use 
“capacity building” to refer to specific projects 
that are designed to implement organizational 
or program enhancement.

In 2016, ACAM issued a total of $343,716 in 
grants to ACAM network partners for capacity 
building and professional development proj-
ects. Network organizations used the funds to 
increase their capacity to provide 63 different 
services at their 30 collective sites; they serve an 
average of 200,000 individuals each year.

ACAM network partners underwent baseline 
organizational assessments using the NEAT© in 
2011 and 2012.  In 2016, ACAM was positioned 
to report the organizational development trends 
of the network over six years. The graph demon-
strates the steady growth in organizational 
development.

ACAM noted that while ministries made progress overall, a small 
number of individual indicators had become outdated over time. This 
illustrates the importance of ongoing assessment and development to 
maintain and improve performance quality. In total, 81 project goals 
were identified and achieved by ACAM network partners through 
the Organizational Development Program with Technology as a clear 
priority.

Board Leadership

Human Resources

Financial Management

Fund Development

Program Strategies

Community Relationships

Technology

Facilities

Overall

70%

2011/2012 2013/2014 2015/2016

80%

90%

STEADY GROWTH IN CAPACITY IS THE TREND 
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•	Contracted an Operations Manager 
with strong FINANCIAL MANAGE-
MENT skills to institute documented 
procedures for A/P and A/R, estab-
lish procedural reviews of cash flow 
projections, and consolidate and 
simplify its banking, resulting in 
decisions that increased reserves.

•	Completed a comprehensive 
COMMUNICATION PLAN with  
goals, targets, and resource needs 
to be used as tools to attract new 
constituents and additional revenue.

•	Implemented an upgraded CLIENT 
TRACKING DATABASE to build 
client service data reports that meet 
its reporting requirements.

•	Hired a CASE MANAGER to provide 
assistance on-site at an elementary 
school.  As a result, 88 families 
received case management,  
26 families attended budgeting 
workshops, and 17 children enrolled 
for services.

•	Consultant and new staff position 
hired to improve the PROGRAM 
MODEL by creating a Theory of 
Change approach and implement-
ing a comprehensive Financial 
Education Program.  As a result, 
participation in wraparound 
services increased by 13%, 250 
clients attended financial educa-
tion classes and 200 received 
financial management coaching.

•	Conducted PROCESS ANALYSIS  
of the organization’s pantry 
program.  Clients’ wait and  
shopping times were reduced  
by 8% and 10% respectively.

•	Replaced outdated COMPUTERS, 
which increased efficiency and the 
number of service units by 6%.  A 
consultant trained staff and devel-
oped troubleshooting reports to 
help improve the integrity of its 
client data.

ACAM Partner Ministry Organizational 
Development Project Goals by element
Technology		    25%
Facilities		  16%
Program Strategies		   15%
HR - Paid Staff	 	  14%
Board Leadership	  	  12%
Fund Development		  7%
Community Relationships		   4%
Financial Management		   4%
HR - Volunteers		   4%

Technology, facility improvements and program development repre-
sented more than half of the 81 project goals. The largest percentage of 
funding was utilized for consulting services, staff training, technology 
improvements and other contract services.

Percent of Capacity Building Project Expenditures
Consulting	  23%
Staffing	  19%
Technology Equipment	  16%
Contract Services	  14%
Facilities	  12%
Staff Training	  12%
Program Mgt. & Supervision	  5%
Equipment 	  4% 
Advertising & Public  
Relations	  2%
Direct Client Assistance	  1%

EXAMPLE ORGANIZATIONAL 
DEVELOPMENT PROJECTS
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ACAM Brings Ministries Together to Learn and to Build Regional Relationships

ACAM’s Training and Networking Program promotes best prac-
tices, peer learning and information exchange and provides a 
forum for staff, leadership and board members. ACAM offers 

training in five areas that are most critical to community assistance 
ministries: executive leadership, volunteer management, program devel-
opment, resource development and thrift store operations.

To our knowledge, ACAM operates the only existing Thrift Store Insti-
tute in the United States. It meets six times each year and offers thrift 
store staff and volunteers opportunities to gain knowledge and skills, to 
network with peers and share successful strategies. 

In 2016, ACAM sponsored 35 Training and Networking events, includ-
ing two special events and two technical assistance workshops. Annual 
attendance has more than doubled since 2012, indicating that inter-
est remains strong and that participants’ needs are being met. This is 
reflected by survey scores that are overwhelmingly positive, with over 
99% of participants consistently indicating that the training workshops 
are informative, useful and relevant to their work.   

99% of
Participants rated 
ACAM’s trainings 
as “EXCELLENT/ 

GOOD” on all 
7 indicators: 
Number of 

Meetings, Quality 
of Speakers, 

Gained Knowledge, 
Relevant 

Topics, Group 
Participation, 

Group Interaction 
and Peers as 

Resources

286 unduplicated nonprofit staff, volunteers and funders  
attended in 2016.
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TRAINING RESULTS:  
AVERAGE TEST SCORES INCREASED FROM 64% TO 92%
Pre- and post-assessments gauge the growth in knowledge of workshop participants. Attendees demon-
strated significant gains in knowledge after completing ACAM workshops.

Average Scores:  Pre-workshop  Post-workshop

Program 
Development

Resource 
Development

Thrift Store  
Institute

Volunteer 
Management

OVERALL

96%
88% 85%

94% 92%

2016 Training Program Topics
Leading the Way to Effective & Successful Volunteer Engagement • Rally, Retain, Recognize: 
The Art of Managing Volunteers • Time-Tested Volunteer Recruitment Tips That Still Work 
• It’s All About Them: Connecting Volunteers with their Passions • The Risks & Liabilities 
of Volunteer Management • Putting it all Together: Developing a Great Volunteer Manage-
ment Plan • The ABC’s of a Great Food Pantry Program • Stats & Stories: Are We Really 
Making an Impact? • Food Pantry Best Practices…A  Road Trip • Staying in the Black: Prin-
ciples & Practices of Sound Financial Management • Disaster Training for Faith Organiza-
tions with ACAM • Nutrition, Storage & Disaster Preparedness: a Food Pantry Road Trip • 
Understanding & Competing in the 21st Century of Fund Development • Fundraising When 
You Do Not Have Time • Unleash Your Team’s Potential: Moving from Stuck to Success  
• Creative Programs for Transformational Growth • Making the Case: The Use of Persuasion in 
Fundraising • Getting & Keeping a Highly Effective Team • What Can We Learn from Success-
ful Retailers? • Making Every Marketing Dollar Work For You • Key Leaders Conference

“ACAM has had A POWERFUL 
EFFECT on our organization’s 
ability to serve the community. Their 
investment in helping us ‘BE THE 
BEST WE CAN BE’ not only helps 
everyone in our organization, but 
has a ripple effect throughout 
the community. They are very 
vested in not just an organization’s 
professional growth and impact, but 
also in the individual’s professional 
and personal growth within the 
organization. The training sessions 
are always SPOT-ON IN THEIR 
RELEVANCY. The networking 
opportunities they provide give us 
all the chance to share experiences 
and learn from each other and 
often result in terrific collaboration. 
The entire staff is DEDICATED, 
PROFESSIONAL and always 
willing to answer any questions or 
give direction and guidance when 
needed.”
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2016 Functional Expenses By Program

In 2016, ACAM provided 80 grants valued at $882,026.48, or 57.9% of $1,523,820 in total revenue.

Program	 Value	 % of funds� # of grants

Organizational Development	 $333,631.60 	 38� 18

Homelessness Prevention	 $277,161.66	 31� 9

Health Benefits Access Program (HBAP)	 $164,000.00 	 19� 4

Disaster Recovery & Relief	 $67,148.34 	 8� 43

Program Advancing Capacity Elements (PACE)	 $30,000.00 	 3� 3

Professional Development	 $10,084.88 	 1� 3

TOTAL 	 $882,026.48� 80

Collaborative Initiatives
$589,459 

41%

Homelessness  
Prevention & Intervention

$334,645 

27%

Capacity Building
$163,680 

11%

Training & 
Networking
$71,225 

5%

Management
$45,917 

3%

Advocacy  
& Outreach

$41,093 

3%

Fundraising
$36,356 

3%

TOTAL 
EXPENSES: 
$1,429,712

Mgmt  
Support  
to Other  

Orgs
$97,437 

7%

ACAM Balance Sheet 2016
ASSETS

	 Current Assets

		  Cash� $630,308

		  Federal Grant Receivable� 87,738

		  Prepaid Expenses� 2,525

	 Total Current Assets� 720,571

TOTAL ASSETS� 720,571

LIABILITIES & EQUITY

	 Liabilities

		  Current Liabilities

			   Grants Payable� 55,659

	 Total Liabilities� 55,659

	 Equity

		  Temp. Restricted Net Assets� 179,320

		  Unrestricted Net Assets� 485,592

	 Total Equity� 664,912

TOTAL LIABILITIES & EQUITY� 720,571
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Many Thanks to Our Supporters
Individual Donors

Linda Abdmoulaie
Laurie Agard
Hira Ahmad
Menal Alencastro
Natalie Alikhan
Harry Allen
Suzanne Altenburg
Diana Apsey
Laura Aquino
Gerald Arehart
Nadine Armstrong
Barbara L Astrich
Melaina Aune
Susan Bailey
Maria Balderas
Myra Barber
Jerome Barney
Domingo Barrios
Susan Baumann
Douglas Bechtold
Michael & Diane Begalla
Sheila Bell
Lucia Benton
Byron Bledsoe
Kay Boegner
Lois Bonds
Benaye Boone
Patricia Boros
Victoria Braquet
Robert Brew
Randal Brown
Amanda  Brown
Horace  Brown Jr. 
Drina Brunsting
Marilyn Burgess
Jessica  Byerly
Thomas Cantrell
Miguel Carreon
John Caudill
Tralee Chafetz

Julie Chan
Patricia Chen
Craig Cheney
Patricia Chinedo
Terry Choate
Aaron Clevenson
Brandon Coleman
Sandra Coligan
Richard Collarini
Janet Copeland
Brittany Cordeiro
Yvette Cornish
Christina Costello
Tina Council 
Meri Crain
Lisa Crum
Richard Currie
Ann Darcy De Castro
Teresa Delgado
Amy Demmler
Vince  Dessardo
Norman Diaz
Wendell Dick
Michelle Dobbins
Suzanne Domingo
Crystal Dougherty
Sarah Duckers
Janet Dwyer
Roscoe Edwards
Darryl Eitel
Angela Ellis
Josh & Valerie Ellis
Dianna English
Deborah Eudy
Kristen Evon
Nicole Falcon
Debbie Fernandez
Lydia Fields
Sue  Fitzgerald
Julia Flower

Harriet Foster
Cynthia Fowler
Stephanie R. Foy
Stephanie Franklin
Christina Garibay
Sara Gerrard
Peggy Gilbert
Horace Glenn
Carolene  Goffney
Letty Gonzales
Alexandria Gonzalez
Dorothea Gorham
John Gorrell
Mili Gosar
Trebla Grant
Sonceria Griggs
Iesha Guide
Ronnie  Hagerty
Nancy Hall
Kenneth Hamala
Greg Hambrick
Vera Hammond
 Margaret Harper
Louisa Harwood
Lonnie Hawkins
Deborah Hearon
Victoria Henderson
Barbara Henley
Angelica Hewett
K M Hicks
Debra  Hill
Karen Hinkle
Gerald Holtzman
Charles Houston
Meagan Houston
Sharon Hunter
Blake Hurtik
Janet Jackson
Murphy Jacobs
Juretta Jacobs

Brittney Jefferson
Toi Jefferson
Charles Jefferson
Ruben Jimenez
Mary Johns
Diane Jolly
Susan Jones
Ben Journeay
Clarence Jubert
Tiffany Keith
Zachary Knox
Karl Koehler
Poonam Kotak
Robert Kress
Salvatore LaGreca
David Landry
Solomon LeDoux
Edwin Lee
Shardae Leon
Verdi Lethermon
Anthony Lewis
Jake Lobb
Mark Lowery
Larry Lyons
Jamie Machala
Barbara Madera
MaryAnn Martin
Luz Martinez
Nchekwube  Mbamalu
John McAlpine
Brian McDaniel
Joy  Mckee
Nancy Mcknight 
Kevin & Katrin McManis
Dennis Meszaros
Melanie Miller
Richard Moen
Garlan Moreland
Mary Morfeld
Erna Mueller

Ashley Myers
Daniel Negron
Fred Newbold
Vicki O’Meara
Patty Owens
Robin  Owens
Linda Parchman
Sharda Parthasarathy
Recayi Pecen
Kenneth Pederson
Ramon Perez
Melisa Perrin
Thomas Pham
Brian Phillips
Peggy Pierce
Tajdin Popatia
Amber Porter
Marsha Powell
Richard Prall
Angie Pratt
Brian Pregger
Susan Pressly
Demetrius Price
Belinda Prophet
David Puryear
Sujatha Raj
Juan  Ramirez
Lori Ravel
Frances  Recknor
Charles Richardson
Nicole Rogers
Pamela Roobaert
Jose Rosado
Sara Rosenstock
Kimberlee Ross
Sandra Rouce
Antionette Rowell
Mary Ryan
Clara Sandel
Hillary Self

Joel & Margaret  
Shannon

Mohan Shenoy
Michael Shirl
Lionel Sirois
Robin Slater
Pamela E. Spivey
Charles Sprague
Susan Stevens
Lecretia Stewart
Joann Storey
Charlotte Sunderland
Denise Taller
Iylas Syed
James Thomas, II
Janice  Thorson
Margaret  Toombs
Neal Wallach
Gary Walston
Alan Watkins
Carolyn  Watson
Sharon Werlin
Jean West Evans
Michael & Margaret 
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Elaine Willhelm
Kenneth Wilson
Miranda Wilson
Erica Wilson
Scott Wise
Chuck Wolf
Ryan Wood
Diane Woods
Robert Worth
Nakaura Yusuf
Sharon Zachary

Amegy Bank
The Andrews Foundation 
Bank of America
The Baxter Trust
BBVA Compass
Episcopal Health Foundation 
The George Foundation 
Higginbotham Community Fund - 

Northern TX Comm. Foundation
Houston Apartment Association
Houston Endowment
Houston/Harris County Continuum 

of Care (CoC)
The Jackson Foundation
JPMorgan Chase
LaPorte CPAs & Business Advisors 
The Lewis & Joan Lowenstein 

Foundation 
The Boyd & Evelyn Mullen 

Foundation
Rockwell Fund, Inc.
Sechrist * Duckers LLP 
The Simmons Foundation
Texas Department of Housing & 

Community Affairs (TDHCA)
United Church of Christ
United Way of Greater Houston
Wells Fargo

Community Donors

East Woodstock Congregational 
Church

LLR Inc.
Covenant Baptist Church
Barbers Hill Independent School 

District
Data Dynamics Consulting
H2 Media Services
Mystery Tackle Box
Perceptive Public Relations
Random Textiles



ACAM 2016 Board of Directors  
Greg Hambrick (Chair)  

Mike Shirl (Secretary/Treasurer), COO,  
The Women’s Home

Myra Barber, President, H.R. Barber Company 

Suzy Domingo, Executive Director,  
Interfaith Caring Ministries (ICM)

Sarah Duckers, Partner, Sechrist Duckers LLP

Alan Watkins, Community Development 
Officer, Wells Fargo

Jean West Evans, Executive Director, 
Emergency Aid Coalition (EAC)

Domingo Barrios, Financial Advisor, 
Prudential Advisors and Trustee, Rockwell 

Fund, Inc. 

Incoming 2017 Board Members
Millie Garrison, Executive Director, Humble Area Assistance Ministries (HAAM)

Michael F. McGowan, Principal, MFM Consultants LLC 

Fred Robertson

Key Staff
Sharon J.L. Zachary, MA, CEO

MISSION STATEMENT
ACAM is a 501(c)3 public charity and Management Support Organization (MSO) 
committed to supporting high-impact collaboration, excellence in services and 
organizational development for community assistance ministries in the Greater 
Houston area. 

facebook.com/
ACAMHouston

twitter.com/
ACAMHouston

Alliance of Community 
Assistance Ministries, 
Inc.

TOP-RATED NONPROFIT  
2012–2016 
www.greatnonprofits.org

acamweb.org

710 North Post Oak Road, Suite 210 
Houston, Texas 77024 

(713) 640-5192


